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Monitor, Inspection, and Evaluation of Operational Management

monitor, inspection, and evaluation play a crucial
role in the various operations of an organization and ensure
that the organization has implemented work in accordance

with the defined plans.

monitor, inspection, and evaluation assist the
organization in executing various tasks with effectiveness,
efficiency, and economy. Monitor, inspection, and evaluation
is a process of continuous information collection for the
purpose of assessment, in order to determine whether the
progress of the work is moving toward the predetermined
goals and objectives, as well as to identify various impacts

caused by the implementation of work activities.

1. monitor, Inspection, and Evaluation
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Mechanisms

monitor, inspection, and evaluation mechanisms are
tools for measuring work progress toward achieving of
implementation and to serve as a basis for management to
evaluate work progress relative to the targets defined in the
plan.

1.1. monitor and Inspection

Work monitor and inspection refer to the process of
regular collection, analysis, and assessment information to
make timely and appropriate decisions, ensuring that work
is executed with efficiency and effectiveness. The purpose
of inspection is to measure progress and changes in
situations or activities to verify whether work performance
is in alignment with the defined plans.

1.2. Evaluation
Evaluation is a system of data collection and analysis

to assess the strengths and weaknesses of plan implementation,
followed by making improvements for greater efficiency.
Generally, evaluations are conducted by management
upon the completion of activity implementation; however,
Evaluations may also be conducted at the mid-point of

activity implementation.
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2. Improvement

To ensure that the organization's operations function
smoothly, the organization shall continuously refine its
operations in alignment with current circumstances.
Improvement is the act of making tasks better by utilizing
the foundation of past implementation experiences as
lessons learned for refinement. Improvement is undertaken
not only to enhance performance but also to prevent the

recurrence of the same issues.

3. Key Components for Monitor, Inspection,
and Evaluation Mechanisms

The key components for monitor, inspection, and
evaluation mechanisms include clear reporting regarding
operations management, data collection mechanisms that
facilitate progress reviews and serve as both a basis and a
means to compare progress and achievements against
planned targets, a fundamental basis for data collection
structured within an evaluation framework, clear mechanisms
for reporting and utilizing the results derived from
monitor, inspection, and evaluation for decision-making,
and sustainable planning that are predicated on specific

data, management, analysis, and reporting.
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